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Welcome
Please write on your paper:

What  does “wellness” mean to you? 



• Why are we talking about health and wellness as 
a workplace issue?

• What do we know about health and wellness of 
Head Start staff?

• How can programs strategically approach 
implementation of staff wellness initiatives?

Today’s Discussions



What is a “culture of wellness”?
A culture of wellness is a working environment where 
employee health and safety is valued, supported, and 

promoted through worksite health & wellness programs, 
policies, benefits, and environmental supports. 

CDC Workplace health promotion

Presenter
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http://www.cdc.gov/workplacehealthpromotion/pdfs/Workplace_Health_Program_Definition_and_Description.pdf



…is the foundation for 
creating a culture of health 
and safety for children.

A Culture of Wellness for Staff…



Why care about a culture of wellness?
• Children are our most precious resource. 
• Greatest impact on children’s future starts early - ages 0-5.
• Head Start families are often in crisis.
• Working at Head Start can be challenging and stressful.
• Staff have health problems such as obesity and depression 

at rates above the national average.
• ECE salaries are often low, creating personal financial 

stress.
• Staff turnover rates in Head Start are high.

Staff wellness and stability will affect the quality 
of services delivered to families.
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Why take a proactive approach?

When we support 
staff well-being, 
we strengthen 
early care and 
education.

Children need 
consistent, 
sensitive, caring, 
and stable 
relationships 
with adults.

Adults who are 
well, physically 
and mentally, are 
more likely to 
engage in positive 
relationships.



• High expectations for measurable outcomes
• Meeting many sets of standards, requirements, 

and reviews

ECE staff carry 
heavy demands.

• Often underpaid in comparison to other
pre-K settings, kindergarten and elementary 
school teachers

ECE staff often feel 
undervalued.

• Children living in difficult circumstances at 
home are more likely to exhibit challenging 
classroom behaviors and have greater needs

• ECE staff may not have support for child 
development strategies from families

ECE staff often 
work with at-risk 

children 
& families. 

Stress in Early Childhood Education Settings

Presenter
Presentation Notes
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Without action in an unhealthy workplace…

Turnover
Litigation 

Absenteeism
Short & 

Long-Term 
Disability 

Depression 
Accidents

Employee 
Satisfaction 

&
Commitment

Unhealthy 
Workplace

Work-
Related 
Stress

Unhealthy 
Lifestyle 
Practices

Encourages

Costs

Productivity

Quality of services 
to children and 

families is affected!



Impacts of Stress on Head Start Staff

Slide courtesy of Robert C. Whitaker, MD, MPH
Professor of Public Health and Pediatrics, Temple University

Stress Health Functioning

• Workplace Stress
• Economic 

Hardships
• Adverse 

Childhood 
Experiences

• Mental Health
• Physical Health

• Relationship 
Quality

• Children’s 
Learning & 
Development

• Children’s Safety
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Group Discussion

Please write on your paper :

How are healthy adults 
better able to care for and support 

the development of young children? 



Whitaker RC, Becker BD, Herman AN, Gooze RA. The Physical and Mental Health of Head Start Staff: The 
Pennsylvania Head Start Staff Wellness Survey, 2012. Prev Chronic Dis 2013;10:130171. DOI: 
http://dx.doi.org/10.5888/pcd10.130171.

What do we know about staff wellness?
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Workplace 
Stress

Adverse 
Childhood 

Experiences
Economic 
Hardships

Sources of Stress
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High 
Demand

Low 
Control

Low 
Support

Workplace Stress
• Keep children physically safe 

& emotionally secure 
• Provide instruction to meet 

child outcomes
• Communicate effectively with 

families and staff
• Keep staff accountable
• Address child behavior 

challenges

• Not enough autonomy 
in decision making

• Not enough flexibility 
in work schedules

• Lack of management 
support

• Lack of emotional 
support

• Inadequate resources for 
professional 
development 



How Common are Stressors?

Economic Hardships
1. Not enough $ for utilities
2. Not enough $ for health 

care
3. Not enough $ for housing
4. Food stamps
5. Household food 

insufficiency

1 in 3 have at least one 
economic hardship. 

Presenter
Presentation Notes
Graph adapted from Article:Whitaker RC, Becker BD, Herman AN, Gooze RA. The Physical and Mental Health of Head Start Staff: The Pennsylvania Head Start Staff Wellness Survey, 2012. Prev Chronic Dis 2013;10:130171. DOI: http://dx.doi.org/10.5888/pcd10.130171.



How Common are Stressors?

Adverse Childhood 
Experiences
1. Emotional abuse
2. Physical abuse
3. Sexual abuse
4. Mother treated 

violently
5. Parental 

separation or 
divorce

6. Household 
substance abuse

7. Household 
mental illness

8. Incarcerated 
household 
member

1 in 4 have three or more types of 
adverse childhood experiences.
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1 in 3 suffer from one of these…

Obesity

Severe 
Headaches

Lower 
Back Pain

The Physical and Mental Health of Head Start Staff

Pennsylvania Head Start Wellness Survey, 2012.
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1 in 4 suffer from depression.

The Physical and Mental Health of Head Start Staff

Pennsylvania Head Start Wellness Survey, 2012.
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What is it?

Staff 
retention 
refers to the 
ability of an 
organization 
to retain its 
employees.

Staff 
turnover 

refers to the # 
or % of workers 
who leave an 

organization and
are replaced by 
new employees.



a. Higher 
compensation/benefits 
package in the same 

field
31%

b. Change in job 
field…

c. Other
49%

National PIR data 
2017 HS Teacher Turnover = 29.6%



a. Higher 
compensation/benefits 
package in the same 

field
23%

b. Change in job field
29%

c. Other
48%

National PIR data
2017 Home Visitor turnover = 19%



Turnover Impacts Student Learning

YOUNG STUDENTS ADAPT TO
– new personalities (bonding)
– new expectations 
– new teaching styles

CHILDREN’S CONTINUITY OF 
CARE IS INTERRUPTED 

PARENT/TEACHER  RELATIONSHIPS 
ARE COMPROMISED

The Costs of Staff Turnover to Children & Families

PMFO 
Staff retention



Reasons for Staff Retention and Engagement

“People will forget 
what you said, 
people will forget 
what you did, but 
people will never 
forget how you 
made them feel.”

— Maya Angelou



SOFT

LET’S TAKE A QUICK WELLNESS BREAK

Presenter
Presentation Notes
The findings from the research are a little depressing, right?  Let’s take a minute for a wellness break…we’re going to use a deep-breathing technique we call “SOFT.”



S Soften your face

Open your chest

Float down your shoulders

Take a Deep Breath

O
F
T

Presenter
Presentation Notes
(Talk through the 4 steps, each comes in on a separate click.)



One more reason:
1302.93 Staff health and wellness

Presenter
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(b) A program must make mental health and wellness information available to staff regarding health issues that may affect their job performance, and must provide regularly scheduled opportunities to learn about mental health, wellness, and health education. The new HSPPS even state that programs need to address staff health, mental health, and wellness.  Have you seen this standard?  Are you hearing much from programs about their thoughts about it yet?



Wellness programs can create a culture of 
health and deliver a wide range of benefits 
to employees including: 

• A safer, more supportive work environment 
• Improved health, well-being, self-image, and 

self-esteem 
• Improved coping skills with stress or other 

health factors 
• Improved job satisfaction

Leadership plays a Crucial role



• Keep children physically safe & 
emotionally secure 

• Provide instruction to meet 
child outcomes

• Communicate effectively with 
families and staff

• Shape the life trajectory of the 
future generation 

A Healthy Workforce Will…



Group Discussion

Please write on your paper:

What are ways that your program 
supports staff wellness? 



School readiness begins with health!
30

L.O.V.E. TM

Listening

Observing

Valuing

Encouraging



Organizational 
Culture

Personal 
Health 

Resources

Physical 
Work 

Environment

Components of a Healthy Workplace
Attitudes, values and beliefs 
that are demonstrated in the 
workplace:
• respect 
• appreciation 
• commitment to balanced 

workloads and job     
enrichment 

• decision latitude 
• employee involvement  

Opportunities the 
organization provides 
to support employees’ 
efforts to improve or 
maintain their personal 
health practices or 
lifestyle:
• time to exercise 
• immunization clinics 
• smoking cessation 

programs 
• stress management 

training 
• healthy food choices 

in the cafeteria and 
vending machines 

A safe and healthy physical 
work environment is one 
where traditional 
occupational health and 
safety hazards (for 
example, chemical, 
musculoskeletal, electrical 
and machine) are 
recognized, assessed and 
controlled.

Presenter
Presentation Notes
Sometimes called the “psychosocial work environment,” this aspect includes non-physical hazards that can influence the health of employees. Other phrases for these hazards could be work organizational factors or workplace stressors. There is evidence showing many of these factors create a two to three times greater risk of injuries, workplace conflict and violence, back pain, and mental illness. 



Building a successful workplace health program requires:

The use of a coordinated, systematic, 
and comprehensive approach.

Presenter
Presentation Notes
Workplace health promotion,cdc 2016https://www.cdc.gov/workplacehealthpromotion/model/colors



• Capture the big picture.
• Identify current health issues 

as well as employee 
interests and health 
promotion activities offered.

• Involve employees from the 
beginning.

Assessment: https://www.cdc.gov/workplacehealthpromotion/model/assessment/index.html

STEP ONE: ASSESSMENT

Organizational 
Level 

(culture, policies 
& practices)

Individual 
Level

(lifestyle 
choices)

Work 
Environment

(physical 
working 

conditions)

https://www.cdc.gov/workplacehealthpromotion/model/assessment/index.html


Building Healthy Communities 
UCLA, January 2018



Employee Interests

Staff Interest Surveys
Global Analysis

32 Grantees
All ACF Regions, 26 States

N=3342



Very 
Good/Excellent

26.75%

Good
44.81%

Fair/Poor
28.44%

Health Status
How healthy are you in general?



Always/Most of 
the time
19.90%

Sometimes
41.60%

Rarely/never
38.50%

Mental Well Being
How often do you experience stress at WORK that 

exceeds your ability to cope?



0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

 Learning ways to
cope with feelings

of stress

 Time
management

skills

 Learning about
anxiety and
depression

 Improving my
communication

skills with others

69.4%

59.4%
56.0%

65.3%

MANAGING STRESS
I am interested in :



0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

 Learning about healthy
food choices

 Learning how to
incorporate fruits &

vegetables into my diet

Learning  about portion
control to help manage

my weight

65.4%
59.9% 63.1%

EATING SMART
I am interested in : 



0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

 Increasing my physical
activity

 Participating in team
activities

78.56%

56.80%

PHYSICAL ACTIVITY
I am interested in :



0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

 Health information that I can read,
listen to or watch on my own

 Group activities to learn more about
wellness

78.2%

65.3%

INDIVIDUAL OR GROUP ACTIVITIES
I am interested in :



0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

Within my regular
work schedule

Before work After work

81.9%

22.8%

50.0%

When would you most likely participate in programs?



0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

10-15 minutes activities, 2-3 times a day Activities that last 30-60 minutes

75.4%

58.7%

How long would you like the programs to last? 



CDC Worksite Health Score Cards
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The CDC has a “worksite health score card” available as a downloadable PDF or an app that you can use to assess your current staff wellness activities and it can give you some great ideas of where to start or items to use as an interest assessment for your staff.





The CDC Worksite Health Score Card (HSC)

http://www.cdc.gov/dhdsp/pubs/docs/HSC_Manual.pdf

• Organizational supports 
• Tobacco control
• Nutrition
• Lactation support
• Physical activity
• Weight management
• Stress management
• Depression High blood 

pressure
• High cholesterol 
• Diabetes 
• Signs and symptoms of 

heart attack and stroke 
• Emergency response to 

heart attack and stroke
• Occupational Safety and 

Health
• Vaccine-Preventable 

diseases
• Community resources

Presenter
Presentation Notes
The CDC has a “worksite health score card” available as a downloadable PDF or an app that you can use to assess your current staff wellness activities and it can give you some great ideas of where to start or items to use as an interest assessment for your staff.

http://www.cdc.gov/dhdsp/pubs/docs/HSC_Manual.pdf




•Does your worksite have an active health promotion, staff 
wellness, or health education committee?

•Has your agency conducted a needs or interest survey for 
planning wellness activities?

•Does your agency have dedicated space that is quiet where 
employees can engage in relaxation activities such as deep 
breathing exercises?



•Does your worksite have posters or flyers in common 
areas that identify the signs and symptoms of a heart 
attack or stroke?

•Does your agency have an emergency response plan that 
addresses acute heart attack and stroke events?

•Does your program have a written injury and/or illness 
prevention program?



•Does your agency have posters or flyers in common areas 
of your worksite that identify the signs and symptoms of a 
heart attack or stroke?

•Does your agency have an emergency response plan that 
addresses acute heart attack and stroke events?

•Does your program have a written injury and/or illness 
prevention program?

https://www.youtube.com/watch?v=DmFqiRDMkFg

https://www.youtube.com/watch?v=DmFqiRDMkFg


SCORE CARD RESULTS:
30 Grantees

105 Worksites



71%

64%

53%
47% 47% 47% 46%

31% 30% 29% 28%
24% 24% 23% 21%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Overall Average Score by Topic for All Head Start Worksites 
(2018)



30%

35%

40%

45%

50%

55%

60%

65%

70%

Conduct an employee needs and
interests assessment for

planning health promotion
activities

Demonstrate organizational
commitment and support of

worksite health promotion at all
levels of management

Use and combine incentives
with other strategies to increase
participation in health promotion

programs

58%

69%

64%

49%

66%

62%

Organizational Support: Strength

All Head Start Worksites (2018) All Worksites (2017)*



0%

10%

20%

30%

40%

50%

60%

70%

Promote and market
health promotion

programs to
employees

Use examples of
employees role

modeling appropriate
health behaviors or
employee health-
related "success

stories" in the
marketing materials

Tailor some health
promotion programs

and education
materials to the

language, literacy
levels, culture, or

readiness to change
of various segments

of the workforce

Include references to
improving or

maintaining employee
health in the business

objectives or
organizational

mission statement

Make any health
promotion programs

available to family
members

45%

28%
33%

28% 28%

68%

40%
43%

32%

50%

Organizational Support: Weaknesses

All Head Start Worksites (2018) All Worksites (2017)*



0%

5%

10%

15%

20%

25%

30%

35%

Have a written policy or
formal communication
that makes healthier
food and beverage
choices available in
cafeterias or snack

bars^

Have a written policy or
formal communication
that makes healthier
food and beverage
choices available in
vending machines^

Make most (more than
50%) of the food and

beverage choices
available in vending

machines, cafeterias,
snack bars, or other
purchase points be

healthier food items^

Provide nutritional
information (beyond

standard nutrition
information on labels)
on sodium, calories,

trans fats, or saturated
fats for foods and
beverages sold in

worksite cafeterias,
snack bars, or other

purchase points^

Identify healthier food
and beverage choices

with signs or symbols^

7%
5%

7%

3%
2%

32%

24%
26%

25%
24%

Nutrition

All Head Start Worksites (2018) All Worksites (2017)*



0%

10%

20%

30%

40%

50%

60%

70%

Provide other environmental
supports for recreation or

physical activity

Post signs at elevators,
stairwell entrances or exits,
and other key locations that
encourage employees to use

the stairs

Provide organized individual
or group physical activity
programs for employees
(other than the use of an

exercise facility)

Provide a series of
educational seminars,

workshops, or classes on
physical activity

21%

8%

21%

33%

63%

20%

55%
51%

Physical Activity

All Head Start Worksites (2018) All Worksites (2017)*



0%

5%

10%

15%

20%

25%

30%

35%

Provide access to online or paper self-
assessment depression screening

tools

Provide a series of educational
seminars, workshops, or classes on
preventing and treating depression

Provide training for managers on
depression in the workplace

17%
18%

11%

35% 35%

21%

Depression

All Head Start Worksites (2018) All Worksites (2017)*



• Dedicate senior leadership to support and lead the 
initiative as a role model and champion.

• Identify a workplace health coordinator, council or 
committee to oversee the program.

• Develop a Staff Health Improvement Plan (S.H.I.P.) with 
sufficient resources to articulate and execute goals and 
strategies.

• Communicate clearly and consistently with all 
employees.

• Establish workplace health informatics to collect and 
use data for planning and evaluation.

STEP 2: PLANNING & MANAGEMENT



• Health-Related Programs

• Health-Related Policies

• Health Benefits

• Environmental Supports

STEP 3: IMPLEMENTATION

Presenter
Presentation Notes
Health-related Programs – opportunities available to employees at the workplace or through outside organizations to begin, change or maintain health behaviorsHealth-related Policies – formal/informal written statement that are designed to protect or promote employee health. They affect large groups of employees simultaneouslyHealth Benefits – part of an overall compensation package including health insurance coverage and other services or discounts regarding healthEnvironmental Supports – refers to the physical factors at and nearby the workplace that help protect and enhance employee health

https://www.cdc.gov/workplacehealthpromotion/model/implementation/programs.html
https://www.cdc.gov/workplacehealthpromotion/model/implementation/policies.html
https://www.cdc.gov/workplacehealthpromotion/model/implementation/benefits.html
https://www.cdc.gov/workplacehealthpromotion/model/implementation/support.html


Health Related Programs, Policies & Benefits

• Newsletters 
• Posters 
• Health fairs 
• One-time education 

classes 
• Brown bag seminars 
• Health screenings

• Adopting a wellness 
policy 

• Adopting a tobacco-
free policy 

• Creating a  break 
room for relaxation 

• Stocking vending 
machines with 
healthy food 

• Provide health education 
classes

• Provide supporting 
mentor/coaches

• Encourage walking 
meetings/short fitness 
breaks 

• Encourage positive 
communication 

• Provide stress 
management trainings

Awareness

Lifestyle
ChangeSupportive 

Environment

Begin, change, & maintain health behaviors



WHY IS EVALUATION IMPORTANT ?

To obtain feedback so that you can adjust and improve
To measure change and demonstrate success
To keep engagement 
To validate the need and value of your program
To secure ongoing resources and support

Change Is Constant;
So Are Measurement and Evaluation 

STEP 4: EVALUATION



STEP 4: EVALUATION

Process Evaluation
0-12 months

• Employee 
engagement

• Awareness
• Participation
• Satisfaction rate
• Knowledge
• Skills

Impact Evaluation
12-24 months

• Self Esteem
• Self efficacy
• Motivation
• Lifestyle changes
• Self-care practices
• Health risk change

Outcome Evaluation
2-5 years

REDUCTION
• Health care costs
• Absenteeism
• Disability
• Gaps in care
INCREASE
• Adherence
• Productivity
• Retention
• Employee moral

WHAT IS THE EVALUATION FRAMEWORK?



STAFF HEALTH IMPROVEMENT PROJECT 
(S.H.I.P.)

• Identify current health issues
• Identify employee interests
• Involve employees from beginning
• How will you raise awareness?
• How can you create a supportive environment?
• How can you promote healthy lifestyle changes?

UNDERSTAND NEEDS
• How will you create buy-in and engagement?
• What will interest your staff and community?
• Identify recruitment strategies
• Identify rewards and recognition

STAFF/COMMUNITY ENGAGEMENT
• Dedicate senior leadership to support and lead 

the initiative 
• Identify a workplace health coordinator, council or 

committee to oversee program
• Determine roles and responsibilities
• Identify health related program, policies, benefits 

and environmental supports
• Complete a budget projection to help you plan a 

successful project.

ACTION PLAN/BUDGET

• Goals should be measurable and aligned with 
overall business objectives:

• Job satisfaction, reduce absenteeism & 
turnover, increase productivity, promote 
teamwork, decrease medical costs

GOALS/OBJECTIVES
• What resources are available to you internally?
• What community resources are available to you?
• What potential partnerships and collaborations would 

increase your success rate?

RESOURCES
• It is important to establish metrics
• to measure success.
• Productivity increased?
• Healthcare costs decreased?
• Health outcomes improved?
• Culture of Health created?

EVALUATION



ONE MORE QUICK WELLNESS BREAK

F L E X ’M

Presenter
Presentation Notes
The findings from the research are a little depressing, right?  Let’s take a minute for a wellness break…we’re going to use a deep-breathing technique we call “SOFT.”





Let’s take a real 15 minutes BREAK !



Summary of Main Results
BHC Follow-Up  



1. What did you identify as your main needs
(Individual& organizational level)?

2. How did you decide to tackle your main needs?
• What are your Goals?
• What are your Objectives? (Remember SMART)
• What are your Action Steps?
• What have you already implemented? 

3. What have been your successes?

4.  What barriers did you encounter?

Based on Your CDC Worksite Health Score 
Card Results and Staff Interest Surveys…



Individual Level (Staff Surveys)
• Maintain Work-Life Balance
• Manage Stress
• Increase Mindfulness
• Better Time Management
• Coping with Anxiety/Depression
• Dealing with Trauma
• Increase Physical Activity
• Making healthier food choices
• Reaching financial well-being
• Grow and further develop existing programs with a clear implementation plan
• Develop Workplace Wellness Activities
• Increase participation in Workplace Wellness Activities (offer multiple, short activities 

during work hours)

GLOBAL Landscape Analysis: 
Identification of Main Needs/ Interest



GLOBAL Landscape Analysis: 
Identification of Main Needs/Interest

Organizational Level (CDC Score Card)
• Ensuring organizational supports are in place in 

order to adopt a healthier work culture
• Physical activity & nutrition (weight management)
• Diabetes/High Blood Pressure/High Cholesterol
• Stress Management
• Occupational Health & Safety
• Identification of Heart Attack/Stroke signs and 

symptoms



Examples of 2 Main Common Objectives

• Create Wellness Committee

• Develop written wellness promotion 
policies for at least 2 areas with the 
lowest scores from CDC score card, 
or highest scores from staff interest



GOAL
To reduce the % of staff self reporting high levels of stress at work by 
creating a mindful work environment that brings teams together and builds 
morale to decrease work related stress and promote overall wellness 
through education on health, nutrition, and mental and emotional wellness.

OBJECTIVE I
By 01/30/19 70% of employees will report that they have participated in at 
least 3 wellness activities hence reducing overall stress in the workplace.

OBJECTIVE II
By 01/30/19 60% of employees will report that they have adopted healthy 
lifestyle behaviors through participation of the Telamon NC Creating a 
Culture of Wellness initiative.

Identify Two SMART Objectives For Your Stated Goal

Example 1: Telamon North Carolina 



2. Action Plan
Action Steps
What will be done?

Responsibilities
Who will do it?

Timeline
By when?
(Day/Month)

Resources
A. Resources
Available B. 
Resources Needed 
(Financial, Human, 
Other)

Potential Barriers
A. What individuals 
or organizations 
might resist?
B. How?

Communication 
Plan
Who is involved? 
What methods? 
How often?

Evaluation 
Outcomes
Indicators

Mental Wellness 
Committee

Deputy HS Director
Education 
Disabilities 
Specialist, 
Coordinators 

30th, September 
2018

Available resources –
personnel, space.
Resources needed –
time for planning, 
finances 

Resistance – staff 
may see this as an 
additional 
responsibilities

Staff at each 
location will meet 
once monthly after 
initial committee is 
formed.

Meeting minutes 
will be used as 
the indicator.

Create Mindful 
Spaces at each 
location 

Education Team –
state and local 
level

30th, April, 2018 Available resources –
personnel
Resources needed –
space at each 
location, all materials 
determined for space, 
finances

Barriers – space at 
each location

Education team 
planning to 
determine space 
and timeline for 
implementation 
including training 
on using the space

Completed 
spaces

Create a training 
calendar on 
overall health 
related topics

Mental Health 
Consultant, Deputy 
Head Start Director 
and Education 
Coordinator

1st, October, 2018 Available resources –
existing trainings, 
personnel
Resources needed –
finances, time for 
plan,
Support after ACES

Potential Barriers –
Providing additional 
support for staff and 
follow up 

All staff will be have 
opportunity to view 
the screening, 
engage in focus 
groups, take the 
ACES and engage 
in trainings

Sign in sheets, 
post survey
ACES scores,
Focus groups 
conversations

Mindful breaks 
for each 
employee

Support staff Starting 5th, 
September 2018

Resources available –
all support staff will be  
hired

Staff shortage at 
center level may 
impact use of space

Purpose of support 
staff and mindful 
space will be clear

Log and use of 
space, post 
survey







SUCCESSES
Created the Telamon NC “Four Dimensional Staff Mental Wellness 
Model 
Mindful spaces completed and support staff hired to provide coverage 
for ration position to enable use of the space
Over 60% of staff completed survey and gave feedback
Mental Health Contracts include staff training and support
All staff were given the opportunity to view the Resilience Screening and 
participate in ACES questionnaire and focus groups.
Creating a culture of wellness initiative in place and wellness focused for 
preservice
BARRIERS
Providing follow up trainings on effective use of the mindful space
Planning and promoting activities for mental wellness at all location
More intentional promotion of the Employee Assistance Program is needed
Staff buy in for the Creating a Culture of Wellness Initiative is slow.
Resources for providing and promoting wellness activities

3. Successes and Barriers



Example 2: Community Action Alger Marquette

Action Steps
What will be done?

Identify topics for a wellness 
events

Contact presenters for wellness 
retreat

Contract space for wellness 
retreat

Send invitations to staff

Hold Wellness Retreat



• The workshop and 
activities were all 
done by 
community 
partners, including 
the local Food 

• Co-Op, two 
massage 
therapists, and a 
yoga instructor. 

• We had donations 
to support the 
lunch and door 
prizes.




ECE Health and Wellness Retreat

March 30, 9am-12:00pm

Negaunee Township Hall

This is a paid, voluntary event open to ALL ECE staff.  Come and learn about different stress management techniques, and strategies to improve your overall health.

AGENDA

9:00- Welcome, Mindfulness

9:30-10:00- Stress , Chronic Illness and Chiropractic : workshop with Dr. Mike Osborne, Superior Chiropractic 

	-Identifying the root cause of stress, how chronic stress becomes illness, and the solution-can it really be this simple?

10:00-11:30- Choice of Activities

· Chair Massage (tips appreciated)

· Yoga

· Essential Oils presentation

· Healthy Eating presentation

· Self-manicure station

· Snowshoe/nature walk (limited number of snowshoes will be available, bring own if you have them)



11:30-12:00- Soup & Salad lunch



Please RSVP to Corey by Wed. March 28



Example 3: Cen Clear 
GOAL

To implement a staff wellness program that is embraced by our employees and becomes an 
essential part of their daily lives.

OBJECTIVE I

By September 30, 2018, we will hold our first meeting of the Cen-Clear wellness committee, with 
a minimum of 10 representatives from various programs.

OBJECTIVE II

By November 15, 2018, we will develop written wellness promotion policies for at least 2 areas 
with low scores from the CDC worksite scorecard.

Identify Two SMART Objectives For Your Stated Goal



Example 4: H.S. Child & Family Development Program
Tonna Gilbert 

Identify Two SMART Objectives For Your Stated Goal

GOAL 
Decrease the number of employees with no regular physical 
activity to 20% by 06-01- 2019 by promoting fitness through 
regular physical activity which includes cardio, strength training and 
stretching. 

OBJECTIVE I 
Increase participation by 5% in 10 Week New Year New You 
Challenge by 04-01-2019 

OBJECTIVE I I
Increase participation by 5% in  Move & Groove Challenge 04-01-2019 









Example 5: Telamon Corporation Delaware 
End of Year Celebration 

• Celebrate and recognize success of 
program individuals and teams

• Introduce mindfulness concept
• Health screenings provided by community 

partners
• Physical challenges as part of wellness 
 Kickball, volleyball, chunk the chicken and 

taekwondo





Identify Two SMART Objectives For Your Stated Goal

OBJECTIVE I

OBJECTIVE I

Supported by partnerships, encourage and promote healthy lifestyles amongst employees using innovative 
communication strategies, training and tools by June, 2019. 

OBJECTIVE II

By June, 2019, create a culture of health & wellness at each of our sites in eleven counties through an innovative, leveraged use 
of available forums (office space/surrounding areas, walls, reader boards, forms, email, social media, vehicles, etc.) to message 
tenets of health and wellness that align with employee feedback.  

Example 6: Umatilla- Morrow CO. H.S.
Maureen Mc Grath

https://youtu.be/h03RR21Aels

https://youtu.be/h03RR21Aels


SUCCESSES

Two initial EOU surveys that uplift staff perspectives on areas of interest. 

Initial 8 week cycle of Kickstart for Head Start email digest on topics that relate to survey 
followed by Kickstart Kudos where results are highlighted and shared organization-wide and 
with Board/ PC. 
Three years of Fit Bit success resulting in internal, self motivated efforts to improve, end of 
year awards at Wellness Day, and reduced experience rating in Health insurance costs that 
allowed reinvestment into health /wellness promotion. 

The partnership with EOU and GOBHI!

BARRIERS

Time to roll out creative enterprises in face of large agency growth. 

Cost for FitBits/ Stipends for University Students but mitigated by savings. 

Difference in group dynamics and space limitation in centers/offices that span across 11 
counties

4. Success and Barriers



EXAMPLE 7: In Your Region 
United Counseling Service

Bennington County Head Start
Staff Health Improvement Project

Betsy Rathbun-Gunn, Director of Early 
Childhood Services; 



• Leadership Buy-In

• Staff Buy-in and Engagement – Difficulties in changing habits

• Relaying the message that this is a long term commitment (need to 

start small to see long term change)

• Facility limitations (break room activities)

• Overworked staff, poor time management

• Geographic issues – centers located far apart – requires planning and 

coordination with multiple community partners

• Employee Assistance Program is not promoted

• Need policies in place that support a culture of wellness

SUMMARY: What Were Your 
Barriers?



SUMMARY: What Were Your 
Barriers?• Leadership Buy-In

• Secured Keynote Speaker and Community Partners for 

Annual In-Service (Topic – Wellness)

• CDC Scorecard has greatly impacted how our whole 

agency looks at wellness.  We’ve utilized the scorecard 

to its fullest capacity.

• Teamed up with insurance provider who has provided 

many resources and programs at low to no cost.



Wellness Planning



This is one of the Mindful Moments that we did 
at the Staff In-Service 02-09-18

https://youtu.be/wGFog-OuFDM

“Mindfulness Bell - A 5 Minute Mindfulness Meditation”

https://youtu.be/wGFog-OuFDM


Staff Wellness with L.O.V.E.

•Listen to staff needs and 
wishes.

•Listen to staff feelings about 
their own health.

•Listen to staff ideas for 
improving worksite wellness.

L.O.V.E. ®

Presenter
Presentation Notes
Revised 



•Observe and understand 
staff challenges. 

•Observe staff cultures and 
beliefs concerning health and 
wellness.

•Observe staff aspirations 
about their health.

L.O.V.E. ®

Staff Wellness with L.O.V.E.

Presenter
Presentation Notes
Revised 



•Value staff for their unique 
strengths and experiences.

•Value staff expertise about 
their health and well-being.

•Value staff as partners in 
supporting the wellness 
program.

L.O.V.E. ®

Staff Wellness with L.O.V.E.



•Encourage every staff 
member’s effort to support 
the implementation of the 
wellness program.

•Encourage every staff 
member’s ability to be 
positive health role models 
for others.

•Encourage staff to attend 
training and workshops on 
wellness.

L.O.V.E. ®

Staff Wellness with L.O.V.E.



Reflections

Please write on your paper:

What will you remember from 
today’s discussion?



Do you have any questions?



ONE LAST WELLNESS BREAK

INSTANT RECESS 
https://www.youtube.com/watch?v=tMuZ0_-Y7n4&t=81s

https://www.youtube.com/watch?v=tMuZ0_-Y7n4&t=81s


Closing 

The time to act is now! 

Let’s start the journey to create a culture of 
wellness for our  amazing staff!!!
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National Center on Early Childhood Health and Wellness 
Toll-Free: 888-227-5125

Email: health@ecetta.info

Website:  https://eclkc.ohs.acf.hhs.gov/ncechw

Ariella Herman, PhD 
Head Start National Center on

Early Childhood Health and Wellness
Ariella.herman@Anderson.ucla.edu
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